


Introduction 

Why the need for a GELP? 

■    Better appreciation and awareness of future engineering 

    trends in the global environment 

■    Open windows of opportunities to connect with other 

    business leaders globally 

■    From local/ regional to global mindset 

■    Exposure to a different culture and working relationships 

■    The final part of the Engineering Progression Pathway 

 



Learning Objectives & Features 

Participant Learning Objectives 

■    To understand and be prepared for regional / global challenges 

■    To anticipate and adapt to changes in a complex, disrupting and uncertain    

      world future                                        

■    To gain extensive networking experience with high-level industry leaders 

       through fireside chats, dialogues and immersion programmes 

■    To learn and understand more about yourself and bring out the leader in you 

        
Programme Features 

■  Global Engineers Leadership Programme (GELP) 

  targets C-level (minus 1,2) executives, Directors of 

  GLCs and SMEs 

■  Mix of regional and local business leaders 

■  Up to 30 participants 

■  5 days residential programme 



Opening Minds 

■    On the landscape of the region and inspire Asian 

    companies to go International 

■    To emerging technology that changes the way we live, play 

    and work 

■    To immerse ourselves in the stories of how others have 

    done it; to listen, distil and learn from their experiences 

■    To apply tools on how to anticipate change at a Marco level 

    (foresight) and a micro level (re-design HR practices) 

■    To see the interplay of forces across time and space 

■    To think across boundaries within ourselves 

Opening Minds, Discovering Possibilities, 
Creating Opportunities 



Opening Minds, Discovering Possibilities, 
Creating Opportunities 

Discovering Possibilities 

■    In physical and digital markets 

■    By learning from others 

■    By doing to learn 

■    Being comfortable with uncertainties 

■    By developing an appetite for uncertainties 

■    Through different perspectives of the world, people and ourselves 

Creating Opportunities 

■    For our businesses 

■    For social impact 

■    For others to make an impact 



Programme Overview 
Day 
1 & 

2 
Take participants on a journey of the broad mega trends and the contradictory forces that will impact Singapore 

and Southeast Asia, and how we live, work and play. We will explore the questions of: 

-    What are the political and economic forces at play as Asia rises? 

-    What are the tensions at play as we leap into Industry 4.0? 

-    What are the exponential advancements in technology that will transform industries? 

-    Will our formulas for urbanization and infrastructure development withstand the challenges to come? 

Day 
3 Having established the need to embrace contradictions, we will explore techniques that enable participants to: 

-    Transform discomfort into willingness to act 

-    Be more agile as they think across time and space 

-    Reflect on what it means to be accountable in a fast changing environment 

Day 
4 We explore what the megatrends we have encountered mean for People, in terms of the individual, communities, 

and society at large. We explore this within the context of the future workplace, where the forces of technology, 

demographics, values and sentiments will come to the fore. We will provide techniques that will enable leaders to: 

-    Anticipate needs 

-    Harness empathy productively 

Day 
5 

On the final day of this learning journey, we wrap up with an exploration of what it means for the individual leader 

to have courage and compassion in this disrupted new world 

This approach is supported by a structure that blends classroom discussions centred primarily on case studies, 

industry visits, 

panel discussions and a capstone project. Further networking lunches and dinners would be arranged to enhance 

the opportunity 

for participants to learn from each other. 


