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For members aged 35 or below

Over 4,500 members

Organization Structure

Chairman
Immediate Deputy Honorary Honorary
Past Chairman Chairman Secretary Treasurer
Co-opted Committee Members Events
Members (Max 12) Coordinators
(Max 3)

Helpers (About 150)
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Young Members Committee 2018-19

Visits

YMC Working Groups
Students Promotion Group (SPG)
Graduates Promotion Group (GPG)

Community
Services

Seminars Group (SG)

Visits Group (VG)

Non-technical Programmes Group (NPG)
Community Services Group (CSG) Social Cultural and
Public Relations Group (PRG)

Sports and Recreations Group (SRG)
Social Cultural and Arts Group (SCAG)
Publicity and Webmaster Group (PWG)
Special Events Group (SEG) .

Mainland
Delegation

Human Resources Group (HRG)
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o ﬂ@@@] @Z}D@ ch @@@

HKIE-YMC STEP OUT - STEP UP




YMC Retreat Camp cum
Strategic Meeting

July 2018
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Locate ourselves on the map
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Part 1

Overview of Raillway Development
In'Hong Kong




Raillway Patronage in Hong Kong

90% of trips uses Public Transport mode and
Average Public Transport Daily Boarding in October 2016
= 12.5 Million
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Overview of Railway Development

Hong Kong
Railway

Inter-city

MTR system map




Overview of Raillway Development

Inter-city | Kowloon-Canton Railway (KCR)

| o 3K TEEHING e _
‘A(’ﬁ\ ;.. . J‘I"* ‘4'*?‘ /PL '."'lnun

[ = PN
c t x> s-:ﬁntrls‘:: Rk ;
anion " 20N
‘llkunuw
i o5,

NGA YEO &
¢

GRS ey
s S o

N el 7
it £

e Completed in 1910
* Linking Hong Kong and Canton
' * Mainly for trading purpose




Overview of Raillway Development
Inter-city | High Speed Railway

B Canton

Guangzhou South
(New Guangzhou, Shibi)

KCR
Humen

Qingsheng
(Dhggchong) Guangmingcheng
(Guangming)
Shenzhen North
(New Shenzhen, Longhua)
Futian
Key

Existing Kowloon-
Canton Railway
Guangzhou-Shenzhen-
Hong Kong Express
Rail Link
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mmm Hong Kong Section
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Overview of Railway Development

Urban area| Tram (since 1904)
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Overview of Railway Development

Urban area| Mass Transit Railway (MTR)
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Overview of Railway Development
Fact about Hong Kong Ralilway others

Land area: ~1110km?
(~¥25% Urban area)

Population: >7.2M

Railway Length: >250km
No. of stations: 94
Serving population:  ~70%

Train frequency: <2mins
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CIMTR

Urban area
(25%)

(5%) \

Rural area
(70%)

Hong Kong Railway Map




Part 2

Financing Railway Projects




Cost of Travelling on Railways

Average single trip fare

ey across the world in 2014

Stockholm @ USD 4
New York m USD 2.75

Hong Kong 9

(Source: https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/the-rail-plus-property-model)

Tokyo USD 1.5

USD 1




Cost & Revenue of Railway Companies

Financial
assistance

Ongoing
capital cost

Capital cost Fare revenue

Non-fare revenue

Revenue




West Kowloon Reclamation
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Rail-plus-Property Model




Kowloon Station Development Complex
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Advantages of Ralil-plus-Property Model

e GGOvernment

« Commercial risks transferred to railway company

« Railway projects can be implemented promptly to meet
public transport needs

smm Raillway Company

* New developments ensure transport demand
* Property value goes up with railway

== Public

« Passengers can enjoy railway services at reasonable
prices




Part 3

Railway Policy
and Future Missions




Future Railway Development Focus

1.Education

2.Efficiency 3.Community



mtrAcademy | €
1. Education

» Offer top-up degree/certificate program
* Provide training for more than 18,000 staff

* Nurture railway expertise, both engineering and
management worldwide

Automatic Fare Collection Training Facilities Train Cab Simulator



2. Efficiency
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artinmtr

3. Community




artinmtr
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Ecochic Design Award
Exhibition showing
Traditional Chinese Costume

Living art Performance:
Japan Artist Mr. Wally
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